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Fairbanks North Star Borough School District 1 
Policy Review Committee 2 

Regular Meeting 3 
December 9, 2013 4 

 5 
Minutes Approved January 16, 2014 6 
 7 
Members present: 8 
Sue Hull   Scott Calder    Connie Clooten   9 
Maureen Meeks   Sarah Nichols    Ruth Post (via phone)  10 
Sonja Ramstad 11 
 12 
Members absent: 13 
Felicia Jackson   Randy Pitney    Caleb Stout 14 
 15 
Staff present: 16 
Bett Schaffhauser, Director of Employment and Educational Opportunity 17 
Gayle Pierce, Director of Labor Relations 18 
Bernice Creek, Executive Assistant for Human Resources and Labor Relations 19 
 20 
Guest: 21 
Pete Lewis, Superintendent 22 
 23 
The meeting was brought to order at 5:22 p.m. 24 
 25 
Roll was taken and introduction of Sarah Nichols and Scott Calder to members present. 26 
 27 
Clooten moved, Calder seconded, to adopt the agenda. 28 
 29 
Without objection, the agenda was adopted. 30 

 31 
Ms. Hull asked for a motion to approve the November 11, 2013, minutes.  32 
 33 
Ms. Clooten moved and Ms. Ramstad seconded.   34 
 35 
Ms. Post did not think that the statement on page 3, line 42, should be attributed to her. Page 3, line 42 36 
will be changed to “A committee member questioned using the word “reasonable” on page 5, line 16, and 37 
whether such a nonspecific word belongs in the policy?” Also, Ms. Post said on page 7, line 26 should be 38 
corrected to say “The importance of maintaining a child’s structure and schedule, like going to and from 39 
school on a bus, and that credit recovery hampers that.  At-risk kids will fail even more without that 40 
structure.” 41 
 42 
With Mr. Calder abstaining, minutes from November 11, 2013, were approved as amended.  43 

 44 
Public has no comments. 45 
 46 
Old Business 47 

Policy 1031 – Attendance Policy 48 
• Administrative Substitution 49 

Ms. Schaffhauser discussed Policy 1031 and what was reviewed during the last committee meeting. The 50 
committee went through the entire policy line by line and discussed the public comments submitted, 51 
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Ms. Schaffhauser presents an Administrative Substitute based on that discussion and comments.  1 
Discussion about the credit recovery program for excessive unexcused absences indicated lack of 2 
support for that program.  The school board ranked budget priorities during a work session and the 3 
credit recovery program fell in the middle of the ranking, indicating it was not a high priority for 4 
funding, therefore section 8 containing the credit recovery program was deleted from the proposed 5 
policy. The Administrative Substitute focuses on the citation process which would ticket and fine 6 
students and their parents for unexcused absences.  Other changes to the policy is  section 5, line 17, 7 
substituted “purposes” for “reasons”  in the line reading “A reasonable number of absences for reasons 8 
such as travel, vacations, hunting….”.  Line 23 allows for a school level intervention by the principal. 9 
 10 
Mr. Lewis thanked the committee for letting him speak. He urges Committee support for this substitute 11 
policy because the current policy is hollow and doesn’t work.  If we want to use the legal remedies 12 
available through state statute we need a borough ordinance before we can go legally in that direction. 13 
The vision is an ordinance providing for a citation like a traffic ticket that would be resolved in 4 -6 14 
weeks. A truant student gets a $50 ticket.  If the student goes to school for 2 months, the fine is waived.  15 
The second offense is $125; student goes to school for two months and that fine is waived. The third 16 
offense is $250, and takes four to six weeks to get through the process.  We see this as a way to enforce 17 
this policy. We do not think we will be writing hundreds of tickets but we do want to make sure we 18 
have some way to go after unexcused absences.  Then we can proceed to working on shrinking the 19 
excused absences because we have a lot of kids missing a lot of school. . The data shows that if students 20 
have a 90% attendance rate or better, we should have about a 90% graduation rate and right now our 21 
district stands at a 75% graduation rate. This is a starting point, allows us time get the ordinance on the 22 
books, then work with principals to get this problem solved. I urge that we bring this forward as a 23 
substitute policy to the School Board 24 
 25 
Ms. Meeks arrives at 6:35 pm.   26 
 27 
Discussion: 28 

• The current policy was instituted in 1999 and subsequent changes have not been effective.   29 
• The fines are paid by the parent or the student, if they are emancipated, and managed through the 30 

Borough.   31 
• Concern was expressed that schools could come between the parent/child relationships with 32 

imposing fines and not having assurance the parent is involved. 33 
o    With several interventions taking place at the school level and with parents and students 34 

being involved from the beginning this will not be an issue.  The bottom line is kids 35 
need to be in school and whatever number of interventions is needed will occur. 36 

• Parents currently receive emails, phone calls and US Mail when students not in attendance.  If 37 
parents unaware of situation, they either are not paying attention or their contact information 38 
inn PowerSchool Premier is not current.   39 

• Data from the fall semester of the 2012-2013 school year showed 32,000 unexcused absences. 40 
• Mr. Calder wants to make sure if the parent contacts school, the school has no option except to 41 

deal with that parent. Parents need to be in the loop with specific contact through due process.  42 
o Mr. Lewis stated there are other interventions available at the schools if the parent has 43 

done all they can with attendance and the child is continuing to skip.  44 
 45 
Ms. Hull suggests changing wording on page 15, number 3, line 13. She suggests substituting school 46 
staff for schools in “Parents, students and schools work together to achieve the expected attendance 47 
standard and comply with state and federal law” to give it a human persona rather than a building.  48 
No objections were stated. 49 
 50 
Discussion continued: 51 

• On page 15, number 5, line 17, substitute “purpose” for “reasons”. 52 
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• What is “reasonable” could be further defined in the administrative regulation but realize that 1 
reasonable will vary from student to student.  This is a discussion a principal would need to 2 
have with a parent. In order for the policy to work we need more latitude than specificity 3 
because illness or religious holidays may impact certain students.  You want to be sure you 4 
have looked at the specific situation of each case.  Parents have the right to appeal to the board, 5 
Policy contains flexible language designed for a purpose.  We need to see how this works and 6 
adjust from there.  Ms. Meeks states the big picture is that the parent and administration are 7 
discussing it, and if the parent is not satisfied they can pursue through other avenues for a 8 
resolution. 9 

• Ms. Hull had a concern on page 16, number 6, line 1, that we need to ensure a student is not 10 
treated more harshly for unexcused absences than for major discipline action. If a student does 11 
have a discipline issue, they are removed from the school but still have a way to earn credit 12 
through the SMART program.  13 

• Ms. Post seeks to clarify “comparable credit.”  If a student misses the class then they can’t 14 
make up the work and that is a consequence of missing the class.  We need to be careful 15 
whether we are talking about credit for the course or just that day’s coursework. Should number 16 
six read that to achieve comparable credit is allowed for the course work for the day they are 17 
missing? Mr. Lewis said yes it would just be for the day they are missing. 18 

 19 
• Ms. Hull stated it is possible to insert into the sentence that the teacher will provide the student 20 

with written process for make-up work.  21 
o Ms. Meeks stated this is already done by teachers at the beginning of each course and it is 22 

in their syllabus.  Teachers are very receptive, especially if a parent calls.  23 
o Ms. Post wants to make sure that it is the “daily” work load not the credit for the whole 24 

class that is affected.  25 

With no objections, number 6 was modified to read “For unexcused absences, the 26 
student’s opportunity to achieve comparable credit for the classes missed is allowed per 27 
the teacher’s discretion.  It is the responsibility of the student to initiate makeup 28 
opportunities when they are available.”  29 
 30 

Mr. Calder proposed that “with active parental involvement” be addded to number 5, the end of 31 
lines 20 – 21.  32 
  33 
Motion dies for lack of a second. 34 
 35 
Mr. Calder moved in number 5, line 23, after “number of excused absences” and before “impacts a 36 
student’s academics” add the words “or alternative opportunities”, Ms. Post seconded motion for 37 
purpose of discussion and clarification.  38 
 39 
Discussion: 40 

• Ms. Post asked for clarification on adding the words “or alternative opportunities” after “excused 41 
absences.”?  42 

o Mr. Calder said that existing alternatives may also be a source of impact. The alternative 43 
may not be a good alternative, maybe there needs to be another alternative 44 

Vote  Aye: 1   Nay: 4  45 
 46 
Motion does not pass. 47 
 48 
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Mr. Calder moved that in number 5, lines 23-24, after “the principal may initiate an intervention, 1 
which may include denying further excused absences.” inserting the words, “or other alternatives.”   2 
 3 
Ms. Hull asked for a second. 4 
 5 
Motion dies for lack of a second.  6 
 7 
Mr. Calder moved that on page 1, line17, numbers 3 - 10 to insert the words “may be expected to” 8 
as grammatically correct - i.e.: “3. Students attending school may be expected to attain higher 9 
academic achievement”.  10 
 11 
Ms. Hull asked for a second.  12 
 13 
Motion dies for lack of a second.  14 
 15 
Mr. Calder moved that on page 14, line 27, after “student government” insert the word “athletic”.  16 
 17 
Ms. Hull asked for a second. 18 
 19 
Motion dies for lack of a second.  20 
 21 
Mr. Calder moved that on page 16, number 7, line 4, to insert the words “or upon their request” 22 
and to line 26, add “which includes parents as decision makers”. Ms. Post seconded.  23 
 24 
Discussion: 25 

• Ms. Post thinks there may be a way to insert an overriding statement; maybe one line that points 26 
to the fact that parents need to be more involved.   27 

• Ms. Ramstad stated in her experience as a parent going through this, you get to be extremely 28 
involved. 29 

• Ms. Post suggested on page 15, line 12, add a new line two (now 11 items) that schools shall 30 
make parental involvement a priority.  31 

• Ms. Clooten stated number three says “Parents, students and schools work together to achieve the 32 
expected attendance standard and comply with state and federal law.’  I think we are saying here 33 
that all have an equal hand in this and are working to try to get attendance rates up.  If we add too 34 
much to it will water down the policy. Number three in a nutshell already says that they all work 35 
together, the expectation is there. 36 

Ms. Hull stated we now have a motion on the floor and are ready for the question.   37 
 38 
Vote  Aye: 1  Nay: 5 39 
 40 
Motion fails. 41 
 42 
Proposed amendment from administration for number 9, lines 21-22:  43 

9) Schools shall develop incentives for attendance and consequences for addressing unexcused 44 
absences and unexcused tardies that will motivate students and offer an alternative to out of school 45 
suspensions.  Proposed change: The consequences administered by the school may be reviewed by the 46 
principal.  47 
 48 
Discussion: 49 

• Ms. Hull is not sure that a review by the principal is appropriate. Wouldn’t that mean they are 50 
reviewing their own decision? 51 
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o  Mr. Lewis clarified that many times it is the assistant principal who makes the initial 1 
decision.    2 

o Ms. Pierce said it may be helpful to substitute the word “review” to “appeal”.  Using the 3 
discipline analogy, the assistant principal recommends the discipline and the student can 4 
appeal that to the principal if it is less than 10 days.  It stays at the school level.  If it 5 
involves more than 10 days, it can be appealed to the hearing officer.  6 

o Ms. Ramstad stated as a parent she would want it handled as much as possible at the 7 
building level. 8 

Ms. Hull requested a motion to strike the final sentence in number 9 concerning the review process.   9 
o Ms. Clooten stated that number nine is dealing with incentives and the last sentence 10 

looks and feels like it doesn’t belong. 11 
 12 
 Ms. Hull said she is getting the sense that people are agreeing that any sentences past school 13 
suspensions on line 21 should be deleted.  Are they any objections?  14 
 15 
Hearing no objections, that sentence is dropped. 16 
 17 
Ms. Ramstad moved to forward Policy 1031 to the school board; Ms. Meeks seconded.   18 
 19 
Discussion: 20 

• Ms. Post wants consideration of the definition of tardies, which currently is if you are ten minutes 21 
late to class it counts as an unexcused absence.  Ten to fifteen minutes late to a 90 minute class 22 
would be technically counted as an absence and you may not be allowed to make up the work. 23 
She believes that a tardy should not count as an unexcused absence until the student is 30 minutes 24 
late or half the class period is expired.  25 

Vote  Aye: 6    Nay: 1 26 
 27 
Motion Passed 28 
 29 
New Business:   Review of Meetings dates from January – May 2014 30 
 31 
Discussion was held concerning the schedule of PRC meetings for the rest of this school year.  Ms. 32 
Schaffhauser explained meetings have traditionally been held the last Monday of the month, from August 33 
through May.  In order to accommodate current members’ schedules, the following dates were established 34 
for meetings with the times to continue at 5:15 p.m. – 6:45 p.m.: 35 

• Thursday, January 16, 2014 36 
• Thursday, February 20, 2014 37 
• Monday, March 10, 2014 38 
• Thursday, April 17, 2014 39 
• May date will be determined when graduation dates are looked at. 40 

Ms. Ramstad moved to adjourn the meeting, Ms. Nichols seconded.   41 
Motion passed. Meeting adjourned at 7:10 p.m.  42 


